Board of Finance Meeting Minutes
Wednesday, April 2, 2014
Town Hall Meeting Room 1- 7:00 PM

Members Present: Chairman Rob Tarlov, Rob Esteve, Tom Kane, James McNair, John Ringo, Art Shilosky
Members Absent: None

Others Present: First Selectman Gregg Schuster; Selectman Rosemary Coyle, Board of Education Vice
Chair Don Kennedy; Public Works Director James Paggioli; Building Official Timothy York; Chief Financial
Officer Maggie Cosgrove; Town Clerk Nancy Bray; Dot Mrowka; Police Commission members Rob Parlee
{Chair} and Ed Fusco; John lones; Fire Department: Don Lee; other citizens; Clerk Justin LaFountain

1. Call to Order: Chairman Tarlov called the meeting of the Board of Finance Meeting of
Wednesday, April 2, 2014 to order at 7:02 PM.

2. Additions to the Agenda- None.
3. Approval of Minutes:

Motion by J. Ringo to approve the minutes of the Wednesday March 19, 2014 regular meeting.
Seconded by A. Shilosky. Unanimously approved. MOTION CARRIED.

4. Citizens’' Comments-None.
5. Police Commission: Discussion of Five Year Hiring Plan

Police Commission members R. Parlee and E. Fusco approached the Board to discuss the Police
Commissicn five year hiring plan. Chairman Tarlov stated that the Board needs to begin looking
at the plan now so tangible progress can be made hy the year’'s end. In order to do that, the
Board needs to be able to convince the public of the need and the benefits of a 24/7 local police
force.

Chairman Parlee explained that the plan currently involves the hiring of four new officers, one a
year, until full local coverage can be provided. He stated that this goal was set forth in the 2006
Pc:lsr&aTask Force report. Chairman Parlee stated that this plan would reduce overtime. He
siated tﬁ’atthe need for a full time force is evident based on in the increase in recent police

ated that he understands the Police Commission’s point, but needs to know in more

_ cfetall how much this plan will cost over the course of years. Chairman Tarlov stated that
through his unofficial estimates, by hiring four officers in four years, it will cost $350,000
annually by 2018. He emphasized that this is a rough estimate, and cannot take into account all

factors.



J. McNair stated that in order for the public to get behind this plan, they need to be told
specifically how having a 24/7 police force will benefit them. He believes it is a public relations
issue, to illustrate the need for this plan.

A. Shilosky stated his concern that hiring more officers will also increase the cost of equipment,
and wants to be sure that those figures are also accounted for.

Chairman Parlee recommended that the Board review the 2006 task force report for their next
meeting, and Chairman Tarlov recommended that the Police Commission review his budget
estimate for the project, to see where discrepancies may cccur. Chairman Tarlov stated the two
groups will meet again at the May 21, 2014 regular meeting of the Board of Finance.

6. Department Reports
a. Finance Department-None.
b. Treasurer-None.
¢. Tax Coliector-None.
7. First Selectman’s Report
a. Transfer Requesis-None.

b. First Selectman’s Update
First Selectman G. Schuster informed the Board that the Board of Selectmen is in the
process of replacing the tax collector, and will be reviewing and interviewing the
candidates in the coming weeks. First Selectman G. Schuster also informed the Board
that the kickoff meeting for the senior center plan was held on April 2, 2014, and will be
meeting again on May 15, 2014, at which time updates on the facility itself will be given.

8. Correspondence-None
9. Liaisons: Reports:

A. Shilosky stated that the Police Commission is reviewing the five year hiring plan, as previously
discussed. He also stated that Sgt. Robert Suchecki will be starting a more administrative role within
the Police, and their Facebook page is now active.

A. Shilosky also reported that the Building Committee has begun discussing the cost of the project,
but he was concerned that they seemed to be discussing making it a community building again,
which he does not believe is in their directive. He stated that they are looking for direction from the
Board of Finance to determine costs and {imits. Chairman Tarlov stated that he will add this on to
the next Board of Finance agenda to discuss.



10. Budget: Discussion and Possible Action

d.

Review of Public Hearing

it was noted that there were generally few people in attendance, and the most frequent
comments related to class size.

Review of the List of Alternative Cuts and Restorations

A discussion was had on the list of alternative cuts and restorations presented to the Board
of Finance in relation to the Town budget. The Board reviewed the line items in the aftached
list of recommended changes.

Chairman Tarlov stated that he would like to keep the non-union employees and elected
officials in line with other employees, and thus would like to add in a two percent raise. The
Board voiced their approval.

Town Clerk N. Bray expressed concern about the cut of $1,300 in her indexing and recording
line itemn, as that money is often used for other related projects. The Board responded by
creating a separate line item with $1,000 for those projects.

Building Official T. York and D. Lee of the Fire Department voiced their support of returning
the position of Fire Marshal to full time.

A. Shilosky voiced his concern over the elimination of Drug Abuse Counselor position, and
suggested that the funds from the sale of the D.A.R.E. police car be used to fund the position
temporarily. R. Esteve suggested simply adding the cost of the position to the bottom line.
After determining that this addition would not change the mill rate, the Board agreed to add
the position back into the budget fully.

Motion by A. Shilosky to include the cuts and restorations read aloud by Chairman Tarlov in
the proposed town budget. Secanded by T. Kane. Unanimously approved. MOTION CARRIED.

Mation by R. Esteve to send the Town budget totaling $13,478,094 and the Board of
Education budget totaling 540,180,795 to Town Meeting, to be set by the Board of
Selectmen. Seconded by J. Ringo. Unanimously approved. MOTION CARRIED.

Review of Graphs and Charts for Budget Summary
A brief discussion was held on what graphs and charts to include in the budget summary.

Motion by J. McNair to post the graphs and charts illustrating the budget on the Town
website. Seconded by T. Kane. Unanimously approved. MOTION CARRIED.

11. New Business-None

12. Old Business-None



13. Citizens Comments-None
14. Adjournment

Motion by J. Ringo, seconded by Tom Kane to adjourn the meeting at 9:56 PM. Motion carried
unanimously.

Respectfully Submitted,

Justin LaFountain
Clerk

Attachments: List of Potential Reductions for BOF Review 4-2-14
Graphs and Charts for Budget Summary
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Department

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Emergency Management
Emergency Management
Emergency Management
Emergency Management
PW - Highway

PW - Highway

Fleet Maintenance

Fleet Maintenance
Engineering

Youth & Social Services
Youth & Social Services
Youth & Social Services
Youth & Social Services
Recreation

Recreation

Senior Services

Senior Services
Contingency

Total

Code Admin
Code Admin
Various departments
Various departments
Contingency

Total

Town of Colchester
FY 2014-2015 Propased Budget

List of Petential Reductions for BOF Review 4-2-14

=
i
3

Reduce office supplies

Reduce custodial/maintenance supplies
Reduce operating supplies

Reduce technical reference materials
Reduce EMS supplies

Reduce Fire Equipment supplies
Reduce Service contracts

Reduce advertising

Reduce equipment repairs

Reduce building repairs

Reduce other equipment repairs
Reduce office supplies

Professional memberships

Postage

Reduce alarm monitorinig

Reduce hours for Vacuum truck contractor
Reduce electricity ~ traffic control lights
Reduce training

Reduce professional services

Reduce mileage reimbursement
Reduce mileage reimbursement
Reduce Service contracts

Reduce printing & publications

Reduce building repairs

Eliminate subscription (not renewed)
Reduce equipment rental - generators

Elminate increase in mileage reimbursement

Elminate increase in building repairs
Impact of reductions

List of Potential items to be Restored for BOF Review 4-2-14

Fire Marshal 1o half time

Increase unemployment compensation
MNon-union raises (salary employees)
Non-union raises (hourly employees)
Impact of reductions

Mill Rate
Reduction Reduction

550 0.000
1,070 0.001
250 0.000
200 0.000
3,500 0.003
3,500 0.003
5,000 0.004
250 .000
700 0.001
779 0.001
400 0.000
100 0.000

75 0.000

25 0.000

200 0.000
3,000 0.002
1,500 0.001
300 0.000
200 0.000
500 0.000
400 0.0C0
100 0.000
200 0.0C0
500 0.000

50 0.000

500 0.000
500 0.000
500 0.000
194 0.000
38,956 0.032
24,723 0.020
(4,443) (0.004)
13,103 0.01%
5,019 0.004
192 0.000
38,594 0.032
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Growth of Taxpayer Cost * of Town Budgets Compared o Wage Growth
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By Department: Where Budget Increases are Coming From In %
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TOWN BUDGET DRIVEN BY CONTRACTUAL PAYROLL

180,000

160,000 -
140,000
120,000 +—
100,000 -
80,000 -
0,000 -
40,000 -
20,000 A

a -

$$% BUDGET INCREASES BY CATEGORY

CONTRACTUAL | NON-UNION |

PAYROLL ; OPERATIONS

TOWN BUDGET DRIVEN BY CONTRACTUAL PAYROLL

4.00%

% BUDGET INCREASES BY CATEGORY

3.00% -

2.50%

2.00% -

1.50% et

1.00% -

0.50% -

0.00%

CONTRACTUAL NON-UNION OPERATIONS

PAYROLL TOWN



FY 2000-2001

27.53

FY 2007-2008

23.01 7

FY 2001-2002

28.46

FY 2008-2009

23.01

MILL RATE HISTORY

FY 2002-2003

2940~

FY 2009-20%0

23.85

FYy 2603-2004

30.35

FY 2016-2011

2547

FY 2004-2005

31.02

FY 2011-2012

2585

* revaluation year

Non-Tax Revenue History

FY 2005-2006

31.75

FY 20122013

2880~

FY 2008-2007

32.47

Proposed
FY 20132014

30.28

26,000,000
18,000,000 b
18,000,000
14000000 ;
12,000,000
30,000,000 b
8,000,000
6,000,000
4,000,000 i~

2,000,000

2(10-2013

2011-2012

0122013

Praposed 2013-2014

2 Non Tax Revenue

=15 of Fund Balznces



Budget Expense History

B

148,000, (DG

12,000,005
S
Bty

e
e

LEROERE, D0
1,070,000
ERCOACEH
1,03, {0303

R, TR0

FY 200B-2000 FY 2000.2010 FY 2010-2011 FY 2011-2012 FY 20122013  Proposed
FY 20452014

2 Debt

57 Teansfers (Anfnal Control, Entrgy Lease) and Capital kmprovement
w Conting éncy (nevw polidy 596

s Cempmunly and Human Sarvices (3) {4 (9)

= Public Watks: Road rairdenance

= Prisbiis Wotka Ex Road haaindsnanse {23

i PUbiic Salety

¥ insurancsd and Legal

= Genesnl Govermmant (1)

{1) FY 2008/08 through 2071-12: Fa & Sosts Subtracted
Out as Curently in Public Works

{231 FY 2008/0%9 through 2014.-12; Srewunds Maintenance and
Facllitiés Costs Added jm as Currently in Pubfic Works

{23 F¥ 2005M0 and 2010011 selerted position patd from PE&ER
Program Fund

(4) FY 2611/12 and 2012113 adjusted for 540,000 transfer
1o the P& Prodrain Fund

{8} FY 200808 through 2011-12; Grounds Maintemance
Cost Subtracted Ouf as Currently n Public Works

Adopted Proposed Difle renos
201213613 v 2012014 200772008 & 20132614
FY 2008-2008 | FY 20682010 | FY 20102041 | Fy 20112012 | FY 2012-2013 Propazed
Fy 20122014 G
ECiferensai . § Difereace Annualized horease
Diferenoe
Geneml Gavemment | 1,892,172 1,817,241 1,677,064 1,730,812 1, B35, 621 1,886 881 af,3a0  2.35% D04 TEG!  1.92%
Insuranos and Legal 1,343,583 1,688,585 1,696,379 1,737,703 1,360,678 1567208 218318 1e01% A1 2 0%
Publiz Setbty 1,981,480 2,053,445 2,030,638 2,077,958 271818 224,012 122,494 6.64% 372,862) 2.896%
Public Works Ex Read Haintengnoe = 2,821,521 2 630762 2,827 048 2,836, 575 2,871,201 2,745,898 1383820 4w 223,928 1.43%
3.76%
P ublic Work=: Read Malntenance 108,447 133,087 320,276 200,000 440,080 400, 000 a 2.00% 201,563: 42.39%
Community gnd Human Senices = 1,405,008 1,329,541 1,370,642 1,20, 550 1,428,831 1,428,721 11,090 ©.78% 31,866 0.37%
Contingency (new policy .5%) 40,000 40,000 40, 000 40, O 40,000 53,239 12,238: 20.57% 12,225 4.55%
;;a;:t;gﬁmxmm, EnargyLezsa) and Cagith 230,281 151,068 154,£02) 212251 26,427 23, 041 se.614}  18.35% 362,780] 12.00%
= 1
Getwt 3,945,537 3,791 284 2755803 3,061,530 2,195,850 2,053,841 2,248 0.11% -,882,2881  -10.02
TOTAL 13,558,957 13,344 930 13,568,557 12 679, BS7 42,757,366 13,149,850] 282424  2.08% 485,107 ENELY
. 8% 2.06% 1.68% AT £.T4% F.08%

{1} Fr 200502 firough 231 1-12 Facilifies Costs Subbrscid Outas Carrenty iv Puble Werks

2} FY 200852 firough 2311-32 Grousds Maintssznog snd Fanifies Coss Added Inas Qurreridy i Putidiz Wore
{3 Py 230940 end 209049 1 selsrid position paid om PER Frogrem Furd

4 Fr 231912 end 201213: adfustsd for 240 D00 ransfer 1o he PAR FrogramFund

{5} Py 2hiaMs frrouch 2011412 Grownds MaiiEnanss Cozts Bublez od Oet 22 Ly marflyin £ bib Works




Historical Expense Trends by Function
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H et eSS i . pald friv PER Progras Fund
e e e ; il e {48 £Y 2011712 nd 2012783 SAOO0E translor to
P . - R = i - ] tha PRF Program Fund ingluded,
T : e E e cam {54 BY 2008/05 through 205112 Srounds
B e Miaintenance Costs Subtracted Gun s Gurrenthy
IR N N S— . SRS, i Pblfie Works
FY¥ 2008-2009 Fy 2009-2010 FY 201020641 FY 2011.2012 £Y 2012-2013 Froposed FY 2013.
2044

Colchester Employees * - Full time Equivalents (FTE) 1 FTE =40 hour week

2008-2008 | 2009-2010 § 2010-2011 : 2011-2012 ;| 2012-2013 | 2013-2014 | 20122014 | 2008-2014
Town Sendces 21.1 20.9 211 21.1 20.9 20.4 {.5) (0.7}
Communily Sendces 21.1 20.9 21.6 21.0 20.7 20.0 f.6) £1.1)
Public Works 273 26.9 25.3 254 255 24.1 (1.4} (3.2}
Public Safety 17.8 16.2 19.9 19.9 19.9 19.9 0.0 2.0
Total 87.4 855 87.9 87.3 86.9 84.4 {25} {3.0}

Heatth Department

replaced by Chatham Heatth District = 30 20

* Does not include Registrars of Voter and Cil Preparedness



